
 

 HABERSHAM COUNTY BOARD OF COMMISSIONERS 

 EXECUTIVE SUMMARY 

 
 
SUBJECT:  Ratify the purchase of needed culvert pipe supplies for Road Department. 
        
DATE:  April 08, 2022                                                           (X) RECOMMENDATION 
         (  ) POLICY DISCUSSION  
BUDGET INFORMATION:                                                             (  ) STATUS REPORT 
 ANNUAL-                                                                               (  ) OTHER 
 CAPITAL-  $70,110.08  (327-475-54-5009, Road Improvements) 
 
COMMISSION ACTION REQUESTED ON:  April 18, 2022 

 

PURPOSE:  To request Commission approval to ratify the purchase of various CMP and HDPE culvert pipe 
under PO’s 104274 ($40,867.68, CMP) and 104275 ($29,242.40, HDPE) for a total purchase of $70,110.08 

 
BACKGROUND / HISTORY: The Public Works Director is requesting Commission to ratify $70,100.08 
worth of various size and types of pipes that were purchased under PO’s 104274 and 104275.  These PO’s were 
requested on March 16, 2022 when Southeast Culvert notified us of multiple, future price increases industry 
wide.  Habersham County has another order for smooth sleeves that have been on backorder since October of 
2021.  The Road Department stockyard only had a few sticks of both CMP and HDPE pipe left on the yard and 
Northeast Georgia’s rainy season usually hits in September.  We did not wish to be caught ordering pipe at a 
more expensive price and when fabrication times could increase to a year or more. 
The orders were placed when the department received the PO’s on 3/10/2022.  Order for PO 104274 was 
received on 3/31/2022 and 4/5/2022 (complete).  Order for PO 104275 is scheduled to ship on 5/9/2022. 
  

 
FACTS AND ISSUES:  
 

a. Southeast Culvert is a sole source contractor. 
b. Materials are unavailable and prices are increasing daily. 
c. The orders needed to be placed ASAP for Habersham County to get ahead of other 

orders. 
d. The Orders needed to be placed before Habersham County gets into its rainy season 

when various culvert pipes are used to replace failing pipes and clogged culverts. 
e. The Road Department was almost completely out of stock for all culvert pipes. 
f. Sales Orders and PO’s are attached as follows: 
 

PO# 104274 is for $40,867.68 of Corrugated Metal Pipe and bands for sizes 15”, 18”, 
24”, 30”, 36”, 42”, and 48”.  All pipe comes in 20’ sticks. 
 
PO# 104275 is for $29,242.40 of High-Density Polyethylene pipe for sizes 15”, 18”, 
24”, 30”, 36”, 42”, and 48”.  All pipe comes in 20’ sticks. 
 



 
OPTIONS:  
1) Approve to ratify the purchase of various CMP and HDPE culvert pipe under PO’s 104274 and 104275 for a 
total purchase of $70,110.08.  
 
2) Deny ratifying the purchase of various CMP and HDPE culvert pipe under PO’s 104274 and 104275 for a 
total purchase of $70,110.08. 
 
3) Commission defined alternative.   
 

 
RECOMMENDED SAMPLE MOTION: Move to approve the ratification of purchase for various CMP and 
HDPE culvert pipe under PO’s 104274 and 104275 for a total purchase of $70,110.08.  
 
 

 
DEPARTMENT: 

Prepared by:  Jerry Baggett 

 

Director of Public Works, Habersham County, Georgia 

 
ADMINISTRATIVE 
COMMENTS:_____________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________  
 
_______________________________ DATE:_____________________ 
 County Manager 

 

 

 

 










